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Since 2002, the first edition of this best-selling book has helped thousands of newly appointed
principal investigators successfully transition to running their own labs. But changes in technology
continue to transform the way science is done, affecting ways in which labs communicate and
collaborate, organize data and supplies, and keep current on the latest developments. The culture
of science has also evolved, as more scientists explore non-academic career paths, seek new ways
to communicate information and ideas, and acquire skills and knowledge outside of their field. In the
second edition of this book, Kathy Barker has substantially revised the text, offering PIs advice on
adapting to the changes and challenges that the years have brought. New topics include
collaboration contracts, performance evaluations, communicating with non-scientists, tips for
succeeding on the tenure track, and professional development. With this book as a guide, any new
or aspiring PI will be well-equipped to manage personnel, time, and institutional responsibilities with
confidence.
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This is a great "how to" for a new PI. There are so many great recommendations that I would rather
know before wasting time and money. The time from hiring until is short- most of us have only 3
years to attain some funding. Kathy is like a mentor that you wished you had. I think the most
important advice is for hiring post docs and techs.

There is a lot of information in here for someone who doesn't know anything about labs. It's mostly
superficial information, and little useful advice. I was disappointed that the author clings to old
notions that good scientists want to do nothing but science all the time. The quotes from other
investigators are a good idea, and she clearly is trying to present a broad range of views since one
quote may say the exact opposite of another. Actually I found that disconcerting and confusing. But
some of these viewpoints are offensive and by including them she tacitly endorses them.
Throughout most of the book she seems to subscribe to the viewpoint that science can only be
done with late nights and weekends. Then she completely reverses that in the chapter on
preventing burn-out.This book is ok as a supplementary book for a prospective or new faculty
member, but a better one in my opinion is "Advice for New Faculty Members" by Robert Boice.

As someone transitioning to an independent lab soon, this book has been quite useful in thinking
along the lines of managing and preparing for that new position.
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